MPL/LONG RANGE PLAN
MEETING AGENDA

Location: Mendon Public Library
Date: October 19, 2026
Time: 7:00 PM

AGENDA DETAILS

REVIEW OF ACTION ITEMS

e Review Board Focus Group Findings
o Positive discussion
o Concern over current political environment and
funding.
e Review Board Focus Group report next steps
e How best to validate / adjust what the Boards is thinking
o Focus group with Staff in November to validate Board
thinking
o Meetings with Friends and Administration (Town &
Village) to validate Board thinking
e  Work out next steps and process
o Evaluate cost and ability to produce coasters with a QR
code linking to a brief survey. Distribute these to local
establishments. Hopefully; getting input from those
who don’t frequent the library.
o Initial thought of survey is attached

OLD BUSINESS

Continue discussion of the process to put together the LRP



NEW BUSINESS

CONCLUSION
Next Meeting — November 16, 2026

Initial thoughts on questions for the coaster survey

1) What do you value most about our community?
2) As the community grows and changes, how do you see our future?
3) Rank these attributes in order of most importance to you.

Where does the current building support your needs well, and where does it
create limitations

What activities, programs, or services are difficult to provide because of current
space

limitations?

If additional space became available, what should it make possible?

What types of spaces will the community need from its Library over the next five
to ten years?

How should indoor library space and neighboring outdoor or green space
complement one another?

4) What important priority for Mendon Public Library's next five years is missing from

this list?

5) How would characterize your age? (0-18, 19-29, 30-39,40-49, 50-59, 60-69, 70 and
above)

6) How would you characterize your gender? (male, female, nonbinary, self-

describe: , prefer not to say)

[Quoted text hidden]
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