
MENDON PUBLIC LIBRARY BOARD OF TRUSTEES 
REGULAR MEETING
Monday May 4, 2026, 7:00 p.m. 
Mendon Public Library
Approved


PRESENT: Alicia Zysman-Cromwell (President), Tom Dooley (Vice-President), Mary McCabe (Treasurer), Katie Corey (Corresponding Secretary), Katie Ghidiu, Tom Ochsenhirt,
EXCUSED: Alison Zero Jones
OTHERS PRESENT: Lyla Grills (Director), Lisa Reniff (Recording Secretary), Rebecca Kreuzer (Town Liaison)

Meeting was called to order at 7:00pm by Alicia Zysman-Cromwell.
PUBLIC COMMENT: None


APPROVAL OF CONSENT AGENDA: (Alicia Zysman-Cromwell)
Motion was made to approve the Consent Agenda for the May 4, 2026, Mendon Public Library Board of Trustees Regular Meeting which included the following items:
Agenda for May 4, 2026, Mendon Public Library Board of Trustees Regular Meeting
Minutes from April 6, 2026, Mendon Public Library Board of Trustees Regular Meeting
Minutes from the Long-Range Plan Committee Meeting , the SLI Committee Meeting and the Policies Committee Meeting.
2025 NYS Annual Report for Public and Association Libraries.
Motion: Alicia Zysman-Cromwell		Second: Tom Dooley		Approved with Mary McCabe abstaining. 


PRESIDENT’S REPORT: (Alicia Zysman-Cromwell) 

The President was unable to attend the legislative breakfast and allowed Tom Dooley to talk about it.  He attended the breakfast with Katie Ghidiu and Lyla.  It was a good time to connect and find avenues for future financing.  

The President of the BOT reviewed Lyla’s performance annual evaluation with her.


TREASURER’S REPORT: (Mary McCabe)
The Financial Report of the MPL Board of Trustees was distributed for the May 4, 2026, Regular Meeting. The Library’s account transfers, vouchers, and deposits were reviewed, as well as the Board of Trustee’s account balances, deposits, and payments. 
Noted: the deposit from the FFRPL Fund of $11,618.11 and The M&T Charitable Foundation for Summer Reading Program 2026 of $1,000.00. 

Motion was made to accept the Financial Report of the MPL Board of Trustees for May 4, 2026, Regular Meeting including the payment of vouchers 2026-05a-54 through 2026-05a-59 in the amount of $1,325.41 and vouchers 2026-05b-60 through 2026-05b-67 in the amount of $3,081.34.
Motion:	Mary McCabe			 Second: Alicia Zysman-Cromwell	Unanimously Approved



CORRESPONDING SECRETARIES REPORT: (Katie Corey)
 
Nothing new to report.

COMMITTEE REPORTS
Budget Committee: (Mary McCabe)
The Budget Committee will meet Thursday May 14th at an adjusted time of 6pm. 
Policies Committee: (Lyla for Alison Zero Jones)

The Personnel Policy needs to be reviewed and revised.  
Tom O. is currently reviewing the MPL gift policy. He feels it did not need much updating.
Disaster Policy is needed by the Board of Regents.  The NYS Library will have training on minimum standards for libraries. It was thought that we should wait until they have the training before we create the policy.
Lyla would like to prioritize the MOU with The Friends especially since they will be starting on a fundraising event.
Rebecca Kreuzer - joined the meeting 
Long Range Plan Committee: (Tom Dooley)
The committee is waiting for MCLS to set up a time to facilitate a BOT focus group.  Also, the committee wanted the BOT to approve the Mission and Vision statement.
Sustainability Committee: (Tom Dooley)
MPL is at 24% complete, based on the number of items not the complexity and are close to finishing up Section A. The committee would like to also work on Section B and C.  
Motion was made to approve up to $200 from the Board of Trustees account for creating the night sky box kit. 
Motion: Alicia Zysman-Cromwell		Second: Tom Dooley		Unanimously Approved

There is a plan for meetings this summer.

The committee is trying to schedule an independent energy audit separate from the town.  

There was a discussion regarding the new building.

DIRECTORS REPORT: (Lyla Grills)
The Library Director’s Report to the Board of Trustees, May 4, 2026, was distributed and reviewed.  The following items were discussed:
MCLS faces a $107,000 shortfall for 2027.  Our cost share will increase by 5% ($690) and some patron services may be cut.  
Our April library visits are reported as way down from last year. The door counter may not be working and the director will research replacing it ASAP.  
OLD BUSINESS
None
NEW BUSINESS
Mileage: (Lyla Grills)

Motion was made to approve the 2026 mileage reimbursement rate of $0.725/mile. 
Motion:	Alicia Zysman-Cromwell	 Second: Tom Ochsenhirt		Unanimously Approved


Ralph C. Wilson Jr. Grant: (Lyla Grills)

MPL was awarded a Ralph C. Wilson, Jr, Western New York Rural Libraries Grant in the amount of $17,600 for a Story Walk, to be installed on Town land TBD.

July 6th BOT Meeting: (Lyla Grills)

It was questioned if we had a quorum for the July 6th meeting. There was a decision that we could table any discussions if we did not and we could have a mini meeting for the voucher requests with the President and the Treasurer.  

TOWN REPORT (Rebecca Kreuzer):
The meeting for change in the health care brokers has been tabled until later.  
The Town Board is looking at the various use policies for the different properties.  

PUBLIC COMMENT: n/a
Motion was made to close the meeting at 8:15pm.
Motion:	Alicia Zysman-Cromwell	 Second: Mary McCabe		Unanimously Approved

Regular Meeting adjourned at 8:15pm.

