MPL/LONG RANGE PLAN
MEETING NOTES

Location: Mendon Public Library
Date: May 18, 2026
Time: 7:00 PM
AGENDA DETAILS APPROVED

REVIEW OF ACTION ITEMS

Board Focus Group with MCLS facilitator
It was decided to target this for September ‘26
Public Focus Groups

It was agreed to solicit people for these sessions over the
summer:

Grocery stores in town
Town and Village events

There is a need to get Libby users as well as people that do
not use the Library
Mission and Vision
It was decided that the Board Ficus Group was really needed first.

Primary Focus

NEW BUSINESS

Discuss summer meeting schedule

It was agreed that without the Board Focus Group it made sense to not
meet again until September.

CONCLUSION
Next Meeting — September 21, 2026

Summer Schedule: No meeting in June, July and August




