MENDON

PUBLIC LIBRARY

Board of Trustees
Policies Committee Meeting Minutes
April 13, 2026

In attendance: Alison Zero Jones, Mary McCabe, Tom Ochsenhirt, Lyla Grills (Director)

The meeting was called to order at 5:00 pm

The policies which were recently mandated by the Board of Regents were discussed. These
should be the first priority. The Personnel Policies need updating and a Disaster Policy
needs to be created. Other policies are in place, but could possibly use some revisions.
More training and information from the NYS Library is coming throughout 2026.

The meeting was adjourned at 6:00 pm



