MPL/LONG RANGE PLAN
MEETING NOTES

Location: Mendon Public Library
Date: April 20, 2026
Time: 7:00 PM

AGENDA DETAILS

REVIEW OF ACTION ITEMS

e Board Focus Group with MCLS facilitator
o Lyla to find out if an MCLS facilitator can do evenings for the
Board Focus Group
e Katie G. provided Focus Group information that she had.
o This and the Handbook training focused on Community with
the plan supporting the Community.
e Mission and Vision
o Causewave has done some work in this space. They wrote a Brand
statement in 2017.
o Open question — Is the board ok if we revise these? Lyla will get
input from the staff May 14"
o Next meeting will focus on the Mission and Vision.

OLD BUSINESS

e Continue discussion of the process to put together the LRP

NEW BUSINESS

e Discuss summer meeting schedule
o Meet in May and June
o No Meetings in July & August
o Reconvene in September
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CONCLUSION
Next Meeting — May 18, 2026
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