MPL/LRP MEETING NOTES

Location: Mendon Public Library
Date: March 16, 2026
Time: 7:00 PM

AGENDA DETAILS

REVIEW OF ACTION ITEMS

MCLS can provide a neutral resource to facilitate focus groups.
They have 3 people that can do these.

Focus Groups thoughts:
Include: users and non-users, Trustees, Friends, Spouses of
Trustees, Teens.

It was agreed College age students would be a problem to organize

We could have a public signup at an event for Libby users

Lyla to have a focus group session with the staff at her meeting on
May 14th

Katie G, has information on focus groups and will report back

OLD BUSINESS

Continue discussion of the process to put together the LRP

NEW BUSINESS
Members will watch the Trustee Handbook Video of the Planning session

Discuss at the next meeting scheduling a focus group with the Board to
work into review of the mission.
Lyla to email the current versions of the MPL Mission and Vision



CONCLUSION
Next Meeting — April 20, 2026



