Meeting Notes
2/11/26

Reviewed and updated the current Long-Range Plan.
Discussed the process to develop the next Long-Range Plan.
Discussed methods to gather community input

o Use of focus groups this time instead of a large survey.

= Possible sign up at the Environment Event

o Polling in person at the local Grocery Stores (MMP & HFMP)

o Board of Trustees focus group

o Not using a mailed survey this time around.
Lyla will check to see if MCLS can provide a neutral resource to facilitate the focus groups.
Tom to check the newest handbook for recommendations
Next meeting is scheduled for 3/16/26.



