Mendon Public Library Board of Trustees
Long-Range Planning Committee Meeting
March 24, 2025 at 7:00 p.m.

Present: Tom Dooley (Chair), Mary McCabe, Katie Corey, Lyla Grills (Library Director)
The meeting was called to order at 7:00 p.m. by Mary McCabe

The Committee reviewed a printout of the MPL Long-Range Work Plan item by item and
identified items that were complete. Completed items included removal of the Mendon
Meadows book drop, reconfiguration of library spaces by MPL staff to improve patron
comfort and encourage people to stay longer, and a review of whether to establish a library
foundation.

The Committee discussed the issue of hybrid programming and concluded that there was
no longer a significant need for this service post-pandemic.

The Committee agreed to present the revised MPL Long-Range Work Plan to the Trustees at
the next Board meeting.

The meeting was adjourned at 8:35 p.m.



