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Minutes from the December 17, 2024, Foundation Exploration Committee Meeting

The meeting was called to order at 7:00 pm by Tom Dooley. Others present were
President Mary McCabe, Tom Ochsenhirt, and Director Lyla Grills

e The Friends gift policy and bylaws were discussed as far as what types of gifts

could be accepted and whether or not a Foundation would be necessary to accept
different types of gifts.

e Grills presented a possible plan to work with The Friends on a fundraising
campaign in 2026 in order to start an organizational endowment fund through
the Rochester Area Community Foundation.

e Meeting was adjourned at 8:10 pm.

Minutes compiled by L. Grills.
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